
Volume II   
 
 

 
 
Department of Defense Financial Management Improvement Plan  

 
 
 
 
 
 
 
 
 
 

SECTION IV 
 

CRITICAL FEEDER SYSTEMS 
 





Volume II  U.S. Army Critical Feeder Systems 
 
 

 
 
Department of Defense Financial Management Improvement Plan IV - 1 

 
 
 
 
 
 
 
 
 
 

U.S. Army  
 

Acquisition Function 
 
 



U.S. Army Critical Feeder Systems   Volume II 
 
 

 
 
IV - 2 Department of Defense Financial Management Improvement Plan  

U.S. Army 
Wholesale Logistics Modernization Program (WLMP) (Initiative) 

 
Description The Wholesale Logistics Modernization Program (WLMP) will provide 

services to sustain and modernize the Army’s wholesale logistics business 
processes.  This effort will reengineer the current wholesale logistics business 
processes, facilitated by the appropriate enabling information technology, to 
provide integrated, seamless, and flexible information management services 
in support of the Army’s wholesale logistics mission.  The acquisition takes a 
broad-based commercial Enterprise Resource Planning (ERP) package to 
meet the performance requirements for the modernized services.  The 
modernized services will leverage the advantages of using commercial 
software with large customer bases and will provide refreshment of the 
services as the commercial marketplace evolves. 
 

 
Office of 
Primary 
Responsibility 
and Program 
Manager 

The WLMP office of primary responsibility and responsible manager are: 
 
AMCLG-I, Logistics System Integration Directorate 
Point of Contact                                         Alternate Point of Contact                  
Terry Davis                                                Joan Akins 
 
DSN:      767-5414                                     DSN:     767-8668    
Comm:   (703) 617-5414                            Comm:  (703) 617-8668  
Fax:        (703) 617-4956                            Fax:       (703) 617-4956        
 

 
System 
Compliance 
Status  

The Army reported the WLMP as a new system being developed to meet 
applicable requirements.  The WLMP contract was awarded December 1999. 
 

 
Milestones 
and Target 
Dates 

Following are the milestones and target dates for the WLMP: 
 
 

Milestone Begin Date End Date 
Replace the functionality  Jan 02 Jun 03 
Consolidate the Commodity Command 
Standard System-Logistics (CCSS-L) 

 
Jan 02 

 
Jun 03 

Consolidate the Standard Depot System 
(SDS) 

 
Jan 02 

 
Jun 03 

Interfaces with the Standard Army 
Automated Contracting System (SAACONS) 

 
Jan 02 

 
Jun 03 

Consolidate the Headquarters Application 
System (HAS) 

 
Jan 02 

 
Jun 03 
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 Milestone Begin Date End Date 
Sustainment Services Jul 00 Dec 09 
Consolidate the Create On-Line Procurement 
System (COPS) 

 
TBD 

 
TBD 

  
 
Resource 
Requirements 

The WLMP is currently in the review cycle for the budget numbers listed 
below.  Final numbers will be available at a later date.   All resource 
requirements are listed in millions: 

 
FY 00 FY 01 FY 02 FY 03 FY 04 Cumulative 
$43.4 $44.8 $44.9 $44.9 $42.6 $220.6 

 
 Following are the estimated staffing requirements for the WLMP.  Staffing 

requirements are the number of full-time equivalents including in-house and 
contractor staff.   

 
 FY 00 FY 01 FY 02 FY 03 FY 04 

Total 43.4 44.8 44.9 44.9 42.6 
In-house 8.9 10.3 10.4 10.4 8.1 

Contractor 34.5 34.5 34.5 34.5 34.5 
 
 NOTE:  The staffing requirements listed above consist of 12 slots which are 

the core slots and 67 Logistics Support Off slots which are Government on-
site support offices located at Chambersburg, PA and St. Louis, MO.  These 
two sites are the Central Design Activity sites that have been outsourced.   
 

 
System 
Interfaces  

The WLMP modernized logistics services shall provide for interoperability 
with existing and emerging external information systems and communication 
infrastructures.  Existing Commodity Command Standard System (CCSS) 
and Standard Depot System (SDS) interfaces will be maintained throughout 
the modernization effort.  Interfaces defined through Memorandums of 
Agreements and Understandings will be supported by the modernized service.  
External interfaces will be eliminated, modernized, or optimized as progress 
towards an enterprise wide solution emerges.   
 
As shown in the following graph, the WLMP will interface with seven critical 
systems:  the Automated Time, Attendance, and Production System 
(ATAAPS), the Corps of Engineers Financial Management System (CEFMS), 
the Defense Civilian Pay System (DCPS), the Defense Civilian Personnel 
Data System (DCPDS), the Worldwide Ammunition and Reporting System 
New-Technology (WARS-NT), the Conventional Ammunition Integrated 
Management System (CAIMS), and the Integrated Facilities System (IFS). 
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U.S. Army 
Standard Installation and Division Personnel System 3.0 (SIDPERS 3.0) 

 
Description The Standard Installation and Division Personnel System 3.0 (SIDPERS 3.0) 

develops a single input to a soldier’s personnel file that impacts both the 
personnel and finance systems.  This requires that the location of the input 
also maintain the accountability of files and transaction records, minimizing 
multiple input locations for a single transaction. 
 
The issues for the Chief Financial Officer is the documentation of these items 
as they are only kept at selected filed locations for a limited time, less than 6 
years/6 months.  Additionally, many of the transactions are currently still in 
the old “Card 5” transaction input scheme versus the current Defense Joint 
Military Pay System (DJMS) JDC3 input.  
 
SIDPERS 3.0 is currently reviewing a process of Internet (Web-based) input 
for the Total Army Personnel Data Base and the Defense Joint Military Pay 
System (DJMS).  The current process requires manually reviewing and 
transliterating information from one system to another before being sent to 
Mechanicsburg, PA.   
 

 
Office of 
Primary 
Responsibility 
and Program 
Manager 

The SIDPERS 3.0 office of primary responsibility and responsible manager 
are: 
 
Deputy Chief of Staff for Personnel 
Program Manager 
LTC Nobel Lugo 
 
DSN:      225-1390 
Comm:   (703) 693-1390       
Fax:        (703) 693-1832 
E-mail:   lugonov@hqda.army.mil 
 

 
System 
Compliance 
Status  
 

The Army reported the compliance status of the SIDPERS 3.0 to be “not 
determined”.  The target date for completion of the compliance evaluation is 
scheduled for October 1999 through a self-evaluation questionnaire. 
 

 
Resource 
Requirements 

The resource requirements for the SIDPERS 3.0 are unknown at this time.   
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System 
Interfaces 

The SIDPERS 3.0 currently has no systems interfaces identified.  The 
SIDPERS 3.0 system interfaces are still under development at this time.  
Expectations are that there will be no movement on transactions effecting pay 
until the FY 2002 or FY 2003 timeframe.  
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U.S. Army 
Global Combat Support System–Army (GCSS-A) (Initiative) 

 
Description The Global Combat Support System-Army (GCSS-A) is a long-term 

improvement project, and is the business automation enabler for the Army’s 
Combat Service Support (CSS) mission area constitutes the Army’s portion of 
the GCSS.  The GCSS-A automation initiative supports Force XXI, the 
revolution in military logistics, and is expected to be the catalyst for the CSS 
automation initiative that will support the Army 2010 and beyond.  The 
GCSS-A supports the CSS functions of the manning, arming, fixing, fueling, 
moving, and sustaining soldiers and their systems and is being developed 
concurrently in the following three tiers: 
 
• Tier 1 refers to the modernization of 13 retail legacy software baselines 
• Tier 2 refers to the integration of the retail and wholesale logistics systems 
• Tier 3 refers to the system at the joint level. 
 
The GCSS-A will provide all the functionality that is available today in the 
following systems: 
 
• Standard Army Retail Supply System-Objective (SAARS-O) 
• Unit Level Logistics System (ULLS) 
• Standard Property Book System-Redesign (SPBS-R) 
• Standard Army Ammunition System (SAAS) 
• Integrated Logistics Analysis Program (ILAP) 
• Standard Army Maintenance System (SAMS). 
 

 
Office of 
Primary 
Responsibility 
and Program 
Manager 

The GCSS-A office of primary responsibility and responsible manager are: 
 
PEO STAMIS/PM GCSS-Army 
Program Manager 
COL Stephen Broughall 
 
DSN:     687-7665 
Comm:  (804) 734-7665 
Fax:       (804) 734-7107 
E-mail:  broughalls@lee.army.mil 
 

 
System 
Compliance 
Status  

The Army reported the GCSS-A as being developed to meet applicable 
requirements.  The system is in development with testing to begin in late FY 
2000. 
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Compliance 
Validation 
Date and 
Method  

The requirements of the GCSS-A are tracked in a requirements database and 
traced to the actual test cases performed during the test.  As system tests are 
completed the requirements are traced and found to be met or not met.  The 
results will be forwarded to the Army System Engineering Office (ASEO) 
when available. 
 

 
Milestones 
and Target 
Dates 

Following are the milestones and target dates for the GCSS-A: 
 

Milestone Begin Date End Date 
Milestone 0/I/II May 97  
Milestone IIIA (GCSS-A SPR Module Tier I) May 01  
Army Milestone I (Tier II) TBD TBD 
Army Milestone I (Tier III) TBD TBD 
Consolidate the Standard Army Retail Supply 
System–Objective (SARSS-O) 

 
TBD 

 
TBD 

Consolidate the Standard Property Book 
System–Redesign (SPBS-R) 

 
TBD 

 
TBD 

  
 
Resource 
Requirements 

Following are the estimated resource requirements, listed in millions, for the 
GCSS-A to be implemented as part of the Army’s financial management 
improvement plan:   

 
FY 00 FY 01 FY 02 FY 03 FY 04 Cumulative 
$71.0 $112.2 $155.0 $107.5 $154.2 $599.9 

 
 Following are the estimated staffing requirements for the GCSS-A to be 

implemented as part of the Army’s financial management improvement plan.  
Staffing requirements are the number of full-time equivalents including in-
house and contractor staff. 

 
 FY 00 FY 01 FY 02 FY 03 FY 04 

Total 321 327 327 327 227 
In-house 21 27 27 27 27 

Contractor 300 300 300 300 200 
  
 
System 
Interfaces  

The Army reported that the GCSS-A does not interface with any critical 
finance, accounting, or feeder systems.  
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U.S. Army 
Integrated Facilities System (IFS) 

 
Description The Integrated Facilities System (IFS) is a standard Army information 

management system that encompasses the lifecycle management of the U.S. 
Army’s real property resources.  The IFS provides information on all aspects 
of facilities engineering activities.   
 
The IFS also constitutes a single-source database of facilities-related and 
budget-supportive information to assist managers at all levels of commands, 
installations, Major area commands, and the Department of the Army 
Headquarters.  The IFS is the database of record for the Army’s real property.  
It supports the operation of a variety of engineering management systems. 
 
The IFS is a Department of the Army approved Standard Army Management 
Information System (STAMIS) that supports the Department of Public 
Works’ (DPW) community.   
 

 
Office of 
Primary 
Responsibility 
and Program 
Manager 

The IFS office of primary responsibility and responsible manager are: 
 
Assistant Chief of Staff for Installation Management 
Program Manager 
Anthony P. Vajda 
 
Comm:   (202) 761-5783 
Fax:        (202) 761-1829 
E-mail:   anthony.p.vajda@hq02.usace.army.mil 
 

 
System 
Compliance 
Status  
 

The Army reported the compliance status of the IFS to be “not determined.”  
The target date and method for performing the compliance evaluation has not 
been determined, as it is pending a discussion on the U.S. Army’s position 
with regards to an Army-wide compliance assessment.  A request for funding 
to accomplish the compliance evaluation has been submitted to the proponent. 
 

 
System 
Interfaces 

As shown in the following graph, the IFS interfaces with three critical 
systems:  the Defense Joint Accounting System (DJAS), the Defense 
Property Accountability System (DPAS), and the Wholesale Logistics 
Modernization Program (WLMP). 
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U.S. Army 
Real Estate Management Information System (REMIS) 

 
Description The Real Estate Management Information System (REMIS) supports the real 

estate business process at the district level.  The business processes that are 
supported are the acquisition, management, and disposal of all real property 
that the Corps of Engineers district’s provides to customers.  The REMIS 
funds staff and equipment for a Real Estate systems support center. 
 

 
Office of 
Primary 
Responsibility 
and Program 
Manager 

The REMIS office of primary responsibility and responsible manager are: 
 
U.S Army Corps of Engineers, Directorate of Real Estate Programs Division, 
Systems Branch 
Program Manager 
Fred J. Lombardo 
 
DSN:      763-8972 
Comm:   (202) 761-8972       
Fax:        (202) 761-5191 
E-mail:   Frederick.J.Lombardo@usace.army.mil 
 

 
System 
Compliance 
Status  
 

The Army reported the REMIS to be compliant with applicable requirements.  
This determination was made from audit reviews performed in September 
1998. 

 
System  
Interfaces 

As shown in the following graph, the REMIS interfaces with one critical 
system:  the Corps of Engineers Financial Management System (CEFMS). 
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U.S. Army 
Worldwide Ammunition and Reporting System-New Technology (WARS-NT)  

 
Description The Worldwide Ammunition Reporting System–New Technology  

(WARS-NT) migrated the WARS mainframe database to a state-of-the-art, 
client-server platform.  The WARS-NT is the Army’s ammunition asset 
visibility system, merging wholesale and retail stocks into a single National-
level system, with feeder data reported from a worldwide array of reporting 
elements.   
 
The WARS-NT utilizes a Commercial-Off-The-Shelf (COTS) package 
(Oracle and Windows NT) and conforms with requirements for the Global 
Combat Support System-Army (GCSS-A) and the Joint Ammunition 
Standard System (JAMSS). 
 

 
Office of 
Primary 
Responsibility 
and Program 
Manager 

The WARS-NT office of primary responsibility and responsible manager are: 
 
Army Industrial Operations Command – AMSIO-SM 
Program Manager 
Bill Martin 
 
DSN:      793-3300 
Comm:   (309) 782-3300 
Fax:        (309) 782-1565   
E-mail:   martinh@ioc.army.mil 
 

 
System 
Compliance 
Status  
 

The Army reported the compliance status of the WARS-NT to be “not 
determined.” 

 
Milestones 
and Target 
Dates 

Following are the milestones and target dates for the WARS-NT: 

Milestone Begin Date End Date 
Field Working Prototype Mar 99 Jun 99 
Field Operational System Jul 00 Oct 00 
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Resource 
Requirements 

Following are the estimated resource requirements, listed in millions, for the 
WARS-NT to be implemented as part of the Army’s financial management 
improvement plan: 

 
FY 00 FY 01 FY 02 FY 03 FY 04 Cumulative 
$0.5 $1.0 $1.0 $0.4 $0.4 $3.3 

 
 Following are the estimated staffing requirements for the WARS-NT to be 

implemented as part of the Army’s financial management improvement plan.  
Staffing requirements are the number of full-time equivalents including in-
house and contractor staff. 

 
 FY 00 FY 01 FY 02 FY 03 FY 04 

Total 4 10 10 4 4 
In-house 2 2 2 2 2 

Contractor 2 8 8 2 2 
  
 
System 
Interfaces 

The Army reported that the WARS-NT does not interface with any 
critical finance, accounting, or feeder systems. 
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